Property Committee Meeting Agenda
8/31/2016 1130A — East Room Armory

Attendees: Greg B, Perry S, Diane L, Auditor Nostdahl

Agenda:
City Hall

e Update on old bank building cost reductions
O Review Revised proposed floor plan
=  Eliminate break room
= Simplify EDC Suite
=  Remove interior glass wall and replace with stud wall
= Remove mens urinal from mens restroom
= Leave server cabinet in back room
= Remove extra AC unit for new server storage room
= Use existing heating and cooling systems
e Armory New Construction
e Armory Repurpose Main Level
0 Guard Leave Date

City Property East of Walmart

e School Land Swap
0 Meeting with School Board
0 Soil Sample — cores
e 2017 Land Use Plan
0 Discuss options: Cash Rent to farmer, seed to grass or alfalfa, other

City Armory

0 Review National Guard Timeline and expectations from Colonel Clark Johnson
0 Discuss future state of armory options



